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INTRODUCTION

Dear students,

Are you ready for the biggest challenge of your student life2 You can become a part of the
next Cedo Nulli Board! Every year, Cedo Nulli forms a new Board to guide and represent the
association. With this booklet, we hope to inform you about what being a Board member is all
about and how you can apply for a position on the 42nd Board of Cedo Nulli.

The Board is responsible for the entire faculty association with about 2700 members and over 120
acfive committee members. You organise activities, supervise your committees and are responsible
for events like several trips abroad and study-related activities. You will guide people, lead an
organisation and learn how to deal with the challenges that come with a fulltime position.

A Board year is a great way fo develop yourself, you learn about your strengths and weaknesses,
develop your social and professional skills and create a unique bond with a diverse group of
ambitious people whom you'll be working with intensively for a year. Being a Board member
comes with its challenges, the rewards are well worth your while.

A Board year at Cedo Nulli is an experience you'll never forget and incredibly fun to dol! This
booklet will provide information about a Board year at Cedo Nulli in general and the specific
tasks and responsibilities for our different positions. To discover what fits you best, you can read
the information in this booklet, take a look af our website and you can contact the different Board
members personally. You can approach us for a quick chat or you can ask us for a one on one
session with different Board members and see what they do on a daily basis.

Make your upcoming year count by applying for the 42nd Board of Cedo Nullil We are looking
forward to your applications!

Kind regards,
On behalf of the 41st Board of Cedo Nulli




BEING A BOARD MEMBER - WHAT IS IT ABOUT?
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PRESIDENT

Ultimate responsibility for the entire association

Supervising, supporting and advising the Board

Supervising the long-term goals and policy of the association
Maintaining the rules and regulations of the association
Coordinating committee Chairs

Preparing and chairing Board meetings and General Assemblies

Representing Cedo Nulli on all occasions
Maintaining contact with other faculties and study associations

The President of Cedo Nulli carries the final responsibility for everything that happens within the
association. Your most important task is fo ensure that the Board functions well as a team. One
of the most rewarding aspects of being President is developing your own leadership style. You
will communicate with your fellow Board members both formally and informally, because their
personal lives strongly influence their work within the Board. Supporting them in both areas is
a key part of your role — and it is exactly this social side that makes the position so enjoyable.

In addiion to managing team dynamics, the posiion also involves several practical
responsibilities. As President, you oversee the association’s overall policy and ensure that Board
members work on their own policies. You chair Board meetings and the General Assembly and
regularly hold individual talks with your Board members. You will also attend Interfaculty and
KORF meetings, both networks of faculty associations at Erasmus University. Maintaining contact
with the Senate and taking minutes for the Audit Committee also fall under your responsibilities.

Does this sound like you? Are you a natural leader, energised by making tough decisions, and

comfortable carrying major responsibilitiese Then you may be the perfect fit to become the next
President of Cedo Nulli.




FAVOURITE ASPECT:

Guiding the Board and, in particular, seeing the growth of both the
Board as a whole and each individual member.

FAVOURITE DAILY TASK:

Talking, lots of talking. Throughout the day, situations constantly arise
in which | can play a supportive role. This often involves consulting
with my fellow Board members, and sometimes simply having a
conversation is enough to provide the support the Board needs.

BIGGEST PROJECT:

Throughout the year, | focused on supporting my Board members’
personal development and the Board's overall well-being. | tracked
individual needs, helped them perform at their best, and guided
personalised development plans consistently.

PERSONAL GROWTH:

I've grown significantly in my leadership skills and in understanding
people. It's fascinating how small actions from a leader can strongly
influence a group. By continually observing and reflecting on my
fellow Board members, I've learned a great deal about people and
their behaviour.

WHY I'M DOING A BOARD YEAR:

lwanted to growin multiple areas - professionalism, work experience,
but also in learning how to collaborate effectively within a team and
identifying personal challenges | can work on. All of these aspects
come fogether in a Board year. It's not just one skill you develop, but
many different ones and that is exactly what makes it so enjoyable.

If you have any questions regarding this position, please do not hesitate to contact our current President at
president@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!




SECRETARY

Maintaining the membership database
Writing and sending the newsletters
Keeping the website up to date

Taking care of incoming and outgoing mail

Responsible for information management
Responsible for the privacy of members

Responsible for the relevant documents and minutes of the General
Assembly

Contact with alumni and former Board members
Guiding committee Secretaries

As Secretary, you play a central role in ensuring the smooth running of the association, often
working behind the scenes to keep everything organized. You provide a strong foundation
for the Board, supporting your fellow officers with essential information and tasks. This involves
close collaboration with the Commercial Relations Officer, Marketing Officer, Treasurer, and
the President, particularly on annual planning and coordinating activities across the association.

A large part of your work revolves around managing the website and keeping it current
with vacancies, committee events, and important announcements. You also oversee the
membership database, safeguarding members’ privacy while tracking essential information.
Your role extends to communication with members, including writing newsletters, sending
invitations  for the General Assembly, announcing membership fees, and coordinating
with committee Secretaries to ensure events are published and promoted effectively.

The Secretary role is dynamic and multifaceted, combining administrative precision with creativity.
While much of your work happens behind the computer, it allows you to contribute in meaningful
ways every day. Punctuality, organization, and adaptability are key, and your efforts are crucial
to the Board's success and the smooth functioning of the association.
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FAVOURITE ASPECT:

My favourite thing about my function is being in contact with
members a lot. Not only is it rewarding to be the first point of contact
for members and to regularly receive sweet and appreciative
messages. Although replying to emails and writing newsletters may
sound rather routine, member communication is actually a task where
you can get creative with original ideas and personal touches.

FAVOURITE DAILY TASK:

| love writing the monthly Board Buzz, an informal newsletter

By exclusively for our active members. It is a task with a lot of creative

freedom and room to come up with new ideas. | also really enjoy
showing our members what the Board is doing and giving
everyone a glimpse in our daily life!

PERSONAL GROWTH:

| have grown a lot in time management skills. | used to be a huge
procrastinator, this Board year has really taught me to begin working
on my fasks on time. With all your tasks, you learn to make efficient,
more realistic plannings and to actually sfick to them. As a result, |
work more efficiently and keep a better overview of my tasks, even
during chaotic times!

WHY I'M DOING A BOARD YEAR:

After being part of three great committees, stepping up to a Board
year felt natural. | wanted to contribute every day, meet new people,
expand my network, and build lasting friendships. After three years
of studying, | also sought a new challenge to grow personally and
professionally—and a Board year was the perfect opportunity.

If you have any questions regarding this position, please do not hesitate to contact our current Secretary at
secretary@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!




TREASURER

Making the annual budget, turning you Board plans and the
associations financial strategy into reality.

Keep a close eye on the finances to ensure everything runs smoothlys
Making financial decisions that shape the association’s future.
Spotting and minimizing financial risk

Handling the financial administration and keeping the books in orde
Making sure all members contribute their annual fee

Guiding and supervising committee Treasurers

Work with and be accountable to our Audit Committee

As Treasurer of Cedo Nulli, you ensure the financial health of the association. For Cedo Nulli to
be able to do what it does and continue to grow and thrive it is essential that the financial side is
properly managed, and that is the responsibility of the Treasurer! If you enjoy looking at the big
picture, think strategically and take responsibility this role is perfect for you.

At the start of the year, you will draft the annual budget, which is where you turn your Board's
policy and vision into acfionable plans with matching budgets. It's a rewarding challenge to see
how your efforts come to life and directly contribute to the success of the activities and events.

The Treasurer needs to keep oversight in every part of the associations, from big projects like
NMUN to the committee weekends to the parties. Being Treasurer also means you'll work closely
with external parties like venues, suppliers and the bank. You'll also gain hands-on experience with
financial management, budgeting, and strategic decisionmaking—skills that are highly valuable
both during and after your Board year.

Additionally, to help you deal with the sometimes-complicated financial parts of this role you'll
collaborate with the Audit Committee. This is a group of experienced former Board members who
meet with you monthly to review the financial administration and provide guidance. Their support
is invaluable, and they'll help you navigate any challenges that come your way.

Being Treasurer is more than just making budgets in Excel—it's about taking responsibility, working
closely with your Board, and playing a key role in shaping the association’s future. If you're up for
the challenge, this might be the position for youl
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FAVOURITE ASPECT:

Being responsible for everything the association does and puzzling
with the possibilities. Because during the year it often happens that
something will cost more money than expected. Most of the time this

mean that you have to lower the budget for something else.

FAVOURITE DAILY TASK:

It isn't necessarily a daily activity, but the thing | like most is making
budgets for committees and projects. When doing this, | have to

By communicate with the parties involved fo make a right assumption

about the costs and income.

BIGGEST PROJECT:

As the Treasurer are you involved in every project, but the one | put
the most work in, is NMUN. As the Treasurer and Board supervisor
you have to organise the practical side of it. Which means a lot of
bookings and communicating with the Audit Committee.

PERSONAL GROWTH:

A very important aspect of being a Treasurer is communicating,
especially with your fellow Board members. This is something | grew
in this year, because | learned how important this is.

WHY I'M DOING A BOARD YEAR:

After years of studying, | wanted a change, and to really connect
with people. A Board year offered something unique: working
closely with others all day and socialising with them afterwards, an
experience you won't find anywhere else.

If you have any questions regarding this position, please do not hesitate to contact our current Treasurer at
treasurer@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!
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INTERNAL RELATIONS OFFICER -~ e 3%

Forming and shaping a long-term plan for the Internal Relations
Officer

Responsible for the (committee) recruitment and applications

Organising committee weekends, such as the Introduction and
Appreciation Weekend

Battle of the Committees

Diversity and Inclusion Officer
Supervising D&l Commissioners
Part of the ESSB D&l Team
General Committee Guidance
Optimalising committee functioning

As Internal Relations Officer, you are in the middle of the association. As this position is a relafively
new position, the function is still in development. You will experience how to shape this function
and you have a lot of freedom to implement your ideas within the function. Because the position
is relafively new, your tasks take from those of all the other functions. This is a lot of fun because
you get to collaborate with all your fellow Board members! By conducting inferviews, planning
frips and working with Canva you learn a diverse set of skills!

As Internal Relations Officer, you will be responsible for the recruitment of new (committee)
members. You will think about how fo increase the number of members of the association during
Furekaweek and the year. Besides this, together with the Marketing Officer, you will make a
promotion plan to recruit your new committee members. You are responsible for this period
by planning, conducting the inferviews, and forming the committees. Next to these tasks, you
will be responsible for Diversity & Inclusion within the association. You will be guiding the D&
commissioners and you will be part of the ESSB D&l Team by attending their meetings.

Another part of this position is organising all the committee weekends, such as the Infroduction
and Appreciation Weekend. Furthermore, you will be responsible for the Battle of The Committees,
and you have room to bring more ideas o improve the effectiveness of our committees.

Overall, you will have a lot of interactions with different kinds of people. This makes this position
very interactive and diverse. You have room fo implement your ideas within this position and
develop it for the future of Cedo Nullil
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FAVOURITE ASPECT:

My favorite part of Internal Relations is how connected you are
within the association. You collaborate with all Board members
and stay closely involved with committee members, making the role
varied and never boring!

BIGGEST PROJECT:

My biggest projectis recruiting new committee members and forming

the committees at the start of the year. This involves conducting

numerous interviews and sfaying in touch with many interested
e ek ool s plan major events like the Committee Infroduction
Weekend and Committee Appreciation Weekend, which are time-
infensive but very rewarding.

PERSONAL GROWTH:

One skill I've really improved is giving and receiving feedback.

Before this year, | offen saw feedback as negative, but my Board

year faught me it's a gift that helps you grow. Now, | embrace
| feedback positively and provide constructive feedback more
confidently.

 WHY M DOING A BOARD YEAR:

| wanted to do a Board year for two reasons. Firstly, | wanted to gain
important skills outside of the academic world. | wanted to know
more about what it is fo work in a big organisation to prepare myself
better for the labour market. A second and even bigger reason for
applying was making lasting friendships. My Board members are
really starting to feel like family.

If you have any questions regarding this position, please do not hesitate to contact our current Internal Relations Officer at
internalrelations@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!




MARKETING OFFIGER

Responsible for marketing: designing and promotion
Developing new marketing strategies

Keeping track of the marketing planning
Responsible for Social Media

Responsible for physical promotion

Supervising all Commissioners of Promotion

Taking pictures during Cedo events

As the Marketing Officer you are responsible for making promotion for everything that Cedo Nulli
has to offerl Promotion of activities, partners and designing beautiful other ways of promotion. You
will also manage socials, like TikTok and Instagram. Through these channels, you will ensure all
our members are up fo date with what is happening in our association!

You will design booklets, banners and posts for all sorts of occasions. There are bigger events
for which you could make a promotion video, and the fun of it is that these things are entirely up
to you. You guide the Commissioners of Promotion to be able to make beautiful stories themselves.
You will also make a big marketing plan at the beginning of the year to be sure you will never miss
a deadline for promoting an event! This way, all the events will be a success. At events, you will be
responsible for taking pictures as well. Afterwards you will edit these pictures and post them on
the website and show everyone on Instagram how awesome an event was!

Instagram is our biggest platform as of right now and most of the promotion goes through there.
But digital promotion is not the only way, as face-to-face promotion also works great! During the
Eurekaweek this is also very important, as new members will also be recruited through promotion
You will also do a take-over of the ESSB Instagram during this week, intfroducing Cedo Nulli to
new ESSB students.

To be the best Marketing Officer you can be, you have to learn how to work with graphic design
software, such as Photoshop, InDesign, Premiere Pro and After Effects. Leaming skills like these will
open a world of possibilities in your working lifel These skills will be applicable during the rest of
your academic, and eventually, work-life.
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FAVOURITE ASPECT:

My favorite part of being Marketing Officer is seeing the results of
my work. | love watching my designs come to life, seeing people
walk around with them, and having that tangible proof of what |
created.

FAVOURITE DAILY TASK:

My favorite daily task is working on promotion and shaping how
the association presents itself. | really enjoy brainstorming ideas,
creating promotional materials, and discussing choices together
with my Board. Making decisions as a team and seeing our plans
take shape is motivating and rewarding.

BIGGEST PROJECT:

Throughout the year, you have a few big projects to focus on. First
is the committee booklet, then the committee sweaters, and then the
Board promotion. On top of that you have to freedom to create
bigger projects yourself, like a businessirip promotion videol!

PERSONAL GROWTH:

During my Board year, | discovered a new side of myself. | learned
to make decisions on a larger scale, balance personal and
professional life, and develop skills in marketing and collaboration,
becoming more confident and adaptable in the process.

WHY I'M DOING A BOARD YEAR:

After finishing my bachelor's, | wanted a way to continue developing
mysell. A Board year was the perfect opportunity to grow
professionally, learn new skills, and stay in a familiar environment.

If you have any questions regarding this position, please do not hesitate to contact our current Marketing at
marketing@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!




EDUCATION OFFICER

Responsible for communication with the facult

Being a student member of the Management Team
Organising and being the chair of monthly meetings for all the
students involved in the student representations

Representing the voice of all ESSB students as the main faculty
coordinator of student representation

Organising study groups and recruiting tutors and assistants
Organising the Thesis Support Project

Organising study support activities like workshops

Starting new initiatives in collaboration with the Faculty

As the Education Officer, your primary role is to bridge the gap between the faculty and students!
You achieve this by serving as the main contact point between the association and everyone in
the faculty. Professors and staff members will reach out to you when they want to collaborate
or have questions, and you'll be the go-fo person when the association needs something from
the faculty or wants to join forces on an initiative. You are the middle person, ensuring effective
communication and collaboration.

You'll also be the key contact for students who have questions or issues but aren’t sure where
to go for help. Your guidance will ensure that they get the support they need. As part of your
responsibilities, you'll attend Faculty Management Meetings, where the faculty’s management
team makes key decisions. In these meetings, you'll represent the student perspective, making sure
their voices are heard in the decision-making process. To prepare for this, you'll organize Faculty
Student Meetings, where you'll gather insights from student representatives to bring forward the
most pressing student concerns and issues in the faculty management meetings.

Another major responsibility is organizing study groups. At the beginning of the year, you'll recruit
and select tutors who will run these study groups during each exam period. You'll maintain close
contact with the tutors and use your organizational skills to ensure everything runs smoothly.

Finally, you'll also organize the Thesis Support Project and other study support activities. There's
plenty of room to be creative here, as you can come up with new initiatives to help students
succeed.

If you think you have what it takes to balance these diverse tasks and responsibilities, and you're
excited about making a real difference for Cedo Nulli, this role could be perfect for you!




FAVOURITE ASPECT:

My favourite part of being Education Officer is representing

students to the faculty and gaining insight into the school |
attend. | have never thought as deeply about decision-making
as | have this year. | especially value that the faculty listens
fo my concerns and genuinely appreciates the perspective |
bring as a student.

BIGGEST PROJECT:

As supervisor of the Pedagocial sciences and Psychology
Committee, my main project is the PECS Project, which
stands for Psychology and Educational Child Studies. During
the two PECS nights, sfudents practice conversation skills in
realistic simulations with actors playing different scenarios.
Together with the committee, | coordinate with participants
and manage all logistical aspects of the event.

PERSONAL GROWTH:

This year | have greatfly improved my planning skills and
my ability to prioritise what is most important. A Board year
constantly pushes you to decide what needs aftention and
what can wait. This brings structure to my work and makes the
workload much easier to manage and complete.

| wanted to do a Board year to experience the highs of
student life while developing my professional skills. | was also
drawn fo the social side, working closely with six others every
day for a year. You grow incredibly close and go through
unforgettable experiences together. | would not trade it for
anything.

If you have any questions regarding this position, please do not hesitate to contact our current Education Officer at
education@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!




COMMERCIAL RELATIONS OFFICER * -3

Ly’

Acquisition of sponsoring funds for our association

Maintaining contact with existing partners and finding new partners
Writing subsidy requests for larger projects » Carrying out
administrative tasks

Organising career-related events

Supervising several career-related committees

Guiding the Commissioners of External Relations

Being in charge of our LinkedIn account

Being the Commercial Relations Officer is a very challenging and fun position. You are the Board
member to keep close contact with Cedo Nulli’s partners, which is very useful for your professional
network and communication skills. Your task is to connect Cedo Nulli members to the labour
market and to create career opportunities. Organising workshops and finding vacancies is one
way we do this. Furthermore, you organise career events for students, mostly in collaboration with
committees.

With these events and partnerships, you achieve your acquisition target. Achieving your target
is a really exciting and challenging task because it means you are responsible for a chunk of
the budget of Cedo Nulli. Besides this, you are responsible for keeping the administration of all
external contacts. Lastly, you are responsible for Cedo Nulli's LinkedIn account and writing subsidy
requests and reports for big projects like the National Model United Nations project (NMUN).

Forming and maintaining professional relationships with companies is very important and will
teach you a lot of useful skills such as being assertive and communicative. Also, you get the
opportunity fo visit companies all over the country. This is certainly useful for your future career
and network. Besides this, the position of Commercial Relations Officer can help you grow in your
confidence since you get fo negotiate and close deals with companies. Companies are very
eager to meet students and are happy to pay financial compensation to attend career events.
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FAVOURITE ASPECT:

What | enjoy most about my function is the social aspect. | am
constantly interacting with partners, members, and fellow Board
members. The role is dynamic, with no two days alike, and connecting
with so many different people keeps the work fresh and motivating.

My favourite daily task is closing deals and bringing funds into the
association. Seeing the direct results of my work is very satisfying,
and ending the day with an after-work Smitse beer is a great bonus.

PERSONAL GROWTH:

This year, | have grown both personally and professionally. | learned
fo set boundaries, communicate them clearly, and say no when
needed. | also gained confidence in professional communication
and handling financial matters—skills | will carry info the future.

| chose to do a Board year because | was ready for something
different. | wanted a break from the academic routine and a new
challenge. This year allowed me to step away from traditional
studying and develop myself practically, learning through experience
rather than just from books.

Ifyou have any questions regarding this position, please do not hesitate to contact our current Commercial Relations Officer at
commericalrelations@cedonulli.nl or drop by our office. We gladly make time to answer any questions you might have!







A DAY IN THE LIFE OF A BOARD MEMBER

Monday
Morning

Afternoon

Evening

Tuesday (dayshift)
Morning

Afternoon

Evening

Wednesday
Morning

Afternoon

Evening

Thursday (dayshift)
Morning

Afternoon

Evening

Friday
Morning

Afternoon

Evening

Updating mail from the weekend

Preparing for the Board meeting
Cedo Event

Weekly Board meeting
Fulfilling position-specific tasks

Dinner and meeting with a committee

Fulfilling position-speciofic tasks
The office is closed so we can work on our bigger tasks
Cedo Event

Getting as much work done as possible
Committee meeting

Hanging out with members at the office
Night off

Working on my policy
Finishing work up for the weekend

Having dinner with friends



LOOKING FOR MORE INFORMATION?

Board Information Session #1
January 8%, 19:30-21:00

e Speeddate the Board members.
* Position-specific information.

Board Information Session #2
February 17*, 19:30-21:00
e Our highs and lows.

Board Information Session #3
March 2", 19:30-21:00

e Function-related cases.
* Practical Information.

Board Information Session #4

March 19", 19:30-22:00
e Ask your questions to former Board members!

Open Board Meeting
March 10*, 09:00-11:00

* See what really goes on in a Board meeting!

A Day as a Board Member

On appointment

* You can always contact Board Members to follow them in their daily tasks for
a few hours!

We hope to welcome you to one of these events to give you all the information you need and to answer all your questions!
Needless to say, you can always adress any further questions to one of the board members via e-mail or in person.




HOW TO APPLY &

PRACTICAL TIPS

The applications open from the 20th of March onwards and will close at 23:59 on
Monday the 11th of May! You can send your application, which consists of your CV
and a motivational letter, to application@cedonulli.nl. You can address the letter to

Britt Schipper, the President of the 41st Board.

Some guidelines for your application:

Formal requirements

»  Make sure your motivation letter is no longer than 2 pages;

»  Please use Times New Roman, size 12;

»  Please hand in your motivation letter and CV as a PDF file;

»  You may hand in your CV and motivation letter in either English or Dutch, however
make sure they are both in the same language;

»  Make sure your CV has all your contact information on it.

»  For first-year students: Add your grading list, in connection with your Binding Study
Advice.

Content guidelines

In your motivation letter, please explain the following:

»  Your motivation to apply for a Board year;

»  Why you apply specifically for the Board of Cedo Nulli;

»  What you want o learn and what you hope to get out of a board year;
»  The position(s) you prefer and why those position(s);

»  Why you are the right person for that/those position(s).

Please be as specific as possible and illustrate all statements with relevant examples and/
or experiences.

WE WISH YOU THE BEST OF LUCK WITH YOUR APPLICATION!




FOR MORE INFORMATION, CHECK

WWW.CEDONULLINL

OR CHECK OUR INSTAGRAM PAGE FOR UP-TO-DATE INFORMATION ON UPCOMING INFORMATION
SESSIONS




